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INTRODUCTION

Professors Andrei Shlifer and Robert W. 
Vishny from (respectively) Harvard University 
and Chicago Booth School define corporate 
governance as “the form and means through 
which those who provide financial funds ensure 
the right return on their investment.” 

However, Deloitte goes beyond the financial, 
though it continues to focus on value creation: 
“Corporate governance is the set of standards, 
principles and procedures that rule the structure 
and operation of a company’s governing bodies. 
Specifically, it defines the relationship between its 
board of directors, managing board, shareholders 
and other stakeholders, setting forth the 
regulations that will govern the decision-making 
process in the company to generate value.”

The Organization for Economic Cooperation and 
Development (OECD) and group of countries that 
make up the G20 include two additional concepts: 
longevity and integrity. In their definition, they 
state that “the goal of corporate governance is 
to facilitate the creation of an environment of 
trust, transparency and accountability, which is 
necessary for long-term investment, financial 
stability and business integrity.” 

The OECD involves companies in the generation 
of this “environment of trust,” which facilitates 
economic growth. One of the key principles 
when working to generate trust is transparency. 
Paradigm changes regarding information 
ownership, which has been largely disentailed 
and is now faced with a lack of control (and all 

associated effects), has led to a new scenario 
for companies, one in which transparency is no 
longer a strategy or an option—it has become an 
unavoidable condition. 

We live in an era of hyper-transparency, a key 
feature of a time in which “there is no way to 
escape, no place you can hide,” as stated by 
Andrea Bonime-Blanc, founder of the company 
GEC Risk Advisory. Organizations must accept 
that they cannot hide or remain silent, and 
especially not be passive objects of conversation.

CONTROL OF POWER

A company’s corporate governance encompasses 
the following areas:

• The decision-making process related to the 
company’s general strategic direction and 
corporate policies, including investments, 
mergers & acquisitions, executive appointments 
and succession planning.

• The mechanisms that guarantee executive 
management’s proper performance and 
approved strategic plan’s implementation.

• The establishment of appropriate policies 
and procedures to ensure the company and 
its managers, as well as its employees and 
involved third parties, comply with the relevant 
regulatory framework.

• The communication channels between the 
company’s main governing bodies, as well as the 
execution of their rights and duties, including 
the management board, board of directors and 
shareholders. 

The common denominator in the various roles 
in corporate governance is control of decision-
making power. “Power is the ability to influence 
people to act in a certain way,” say White and 
Bednar, authors of the book Organizational 
Behavior: Understanding and Managing People 
at Work. Control appears in all corporate 
governance models but, in order to control, you 
must first know. This is the reasoning behind 
the connection between transparency and 
reporting.

“Transparency is no 
longer a strategy 
or an option, 
it has become 
an unavoidable 
condition”

https://www2.deloitte.com/es/es.html
https://www.oecd.org/centrodemexico/laocde/
https://www.oecd.org/centrodemexico/laocde/
https://gecrisk.com/
https://books.google.es/books/about/Organizational_Behavior.html?id=87AvAAAAMAAJ&redir_esc=y
https://books.google.es/books/about/Organizational_Behavior.html?id=87AvAAAAMAAJ&redir_esc=y
https://books.google.es/books/about/Organizational_Behavior.html?id=87AvAAAAMAAJ&redir_esc=y
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FROM FINANCIAL TO 
INTEGRATED REPORT

One of the keys to good corporate governance is 
keeping stakeholders informed of all events that 
may impact the operation and, above all, the 
progression of the results. 

This obligation to be transparent is mentioned 
in general terms in communication policies, 
frequently appearing in regular reports and, 
specifically, road shows.

The most common types of reports are:

• Management reports, which include the 
annual income statement. These are usually 
part of annual reports, which contain more 
information about the different areas of the 
company.

• Corporate governance reports, especially 
the chapter detailing the remuneration of 
directors and top executives, which is already 
mandatory in some countries. 

• Sustainability or corporate social 
responsibility reports, which, while not 
mandatory, companies experience great 

pressure from various regulatory bodies and 
society at large to publish annually.

The International Integrated Reporting Council 
(IIRC) is a global coalition of the regulators, 
investors, businesses, standard makers, 
accountants and NGOs who promotes an 
evolution in corporate reports based on a new 
way of communicating. The IIRC’s vision is to 
align capital allocation and corporate behavior 
with broader goals of financial stability and 
sustainable development through a cycle of 
integrated reporting and thinking.

The introduction of the integrated report would 
facilitate business control. It focuses on specific 
goals, the strategies that will be developed to 
achieve them and the risks that may arise on 
the road toward this objective. It is essential 
that communication departments insist on the 
adoption of integrated reports and overcome 
resistance from financial departments; this 
business area is often reluctant to declare 
economic goals, especially in today’s world, which 
is characterized by uncertainty and fast change.

In fact, the integrated report specifically considers 
the management of intangible assets, as they 
account for 52 percent of the overall enterprise 
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value of all publicly traded companies worldwide, 
according to Brand Finance’s Global Intangible 
Finance Tracker (GIFT™). However, the study also 
reveals that 76 percent of global intangible assets 
are not accounted for in balance sheets. The value 
of these undisclosed intangibles increases by 25 
percent each year, a growth five times faster than 
that of disclosed tangible assets (5 percent) or 
global company value (18 percent).

FROM REPORTING TO 
DIALOGUE
Communications can be approached as a tool 
or as a function. When used as a tool, it is not 
included in the formulation of the organization’s 
strategy; it simply exists to facilitate. Fortunately 
for many companies, communications is an 
explicit part of their strategic planning, which in 
turn is the main task of the management board.

One of the most important intangible assets a 
company can possess, communications often 
becomes more highly valued when a company is 
facing an issue that could damage its reputation, 
and is often increased in response to such 
circumstances. 

The governance of an organization requires 
constant communications in many, if not all, of its 
areas. In some cases, it is a matter of reporting 
both financial and nonfinancial results. Here, it is 
important to note that ‘nonfinancial results’ is an 
unfortunate expression used to avoid referring 
to all other results, especially those that have 
to do with environmental or social impacts. The 
expression itself shows how environmental and 
social impact are often considered secondary 
to the figures that track a company’s fiscal 
performance. 

Several decades ago, companies began to 
experience social pressure to increase their 
reporting of nonfinancial results and explain the 
effects of their work on the environment. This 
pressure has recently been strengthened by 
some of the world’s largest capital funds, which 
consider Environmental, Social and Governance 
(ESG) factors to be additional criteria for making 
investment decisions. 

Among them is BlackRock, the biggest asset 
manager on the planet, whose CEO, Larry 
Fink, told the Financial Times last October that 

“sustainable investment will be a core component 
of how everyone invests in the future.” However, 
in his opinion, “we are only in the early stages,” 
and assets in exchange-traded funds (ETFs) that 
incorporate ESG factors will grow from $25 billion 
to $400 billion in a decade. 

In addition to reporting, communication is 
essential to keeping decision-making bodies 
connected with stakeholders. Companies must 
listen to all those involved in an orderly way, 
which first requires a willingness to engage in 
dialogue. 

Information technologies have been making 
these conversations increasingly personal and 
individual, so the concept of a “stakeholder” has 
become obsolete due to its inaccuracy. 

Assuming all employees think about or relate 
to the company in the same way is a gross 
error. Thinking and acting as if all customers 
want to have the same type of relationship with 
the brand is as well. Today’s communication 
tends are more individual than collective, 
though collective communication still influences 
conversations—particularly through social media, 
where it can still affect individuals.

EITHER COMPLY OR 
EXPLAIN
The main tenet of the Spanish National 
Securities Market Commission’s (CNMV’s) 
Code of Good Governance, which is based on 
reference documents in the field of corporate 
governance, is that a company must “either 
comply or explain.” Compliance must not 
only be to regulations, but also to the rules 
dictating good practices, which the regulatory 

“The value of 
these undisclosed 
intangibles 
increases by 25 
percent each year”

https://brandfinance.com/knowledge-centre/reports/global-intangible-finance-tracker-gift-20171/
https://brandfinance.com/knowledge-centre/reports/global-intangible-finance-tracker-gift-20171/
https://www.blackrock.com/es?cid=ppc:blackrock_es:google:brand:es&gclid=EAIaIQobChMIyfqzhqLc4wIVC0TTCh3tLQyJEAAYASAAEgKB6vD_BwE&gclsrc=aw.ds
https://www.cnmv.es/docportal/publicaciones/codigogov/codigo_buen_gobierno.pdf
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agency understands must be incorporated 
into companies. “Explanation” focuses on 
noncompliance with these good practices, such 
as failing to report or break down remuneration 
to the members of the management board 
and executive team. Another recent example 
of “explanation” is in gender equality policies, 
referring to the percentage of women in the 
workforce and, above all, in the management and 
administrative bodies.

In Spain and Brazil, stock market regulatory 
agencies believe the practice of “explanation” 
should be used to disclose behaviors that do 
not meet good governance standards. Thus, 
stakeholders—especially investors—can evaluate 
the quality of a company’s corporate governance. 
The drawback of the explanatory practice 
proposed by regulators is that it occurs after 
damage to a company’s economic performance 
or behavior has already been done. As it is said in 
Latin America, the explanation takes place “after 
Ines is dead,” when it is too late to do anything.

The ‘Panorama of Ethics and Transparency,’ 
a recent survey conducted by the Brazilian 
Association of Business Communication (ABERJE) 
on organizations operating in Brazil, shows 
that 77 percent of companies have compliance 

committees, which are formal structures where 
perspectives on and corporate communication 
practices around governance are increasingly 
discussed. In Brazil, there are two institutions 
that work specifically to make recommendations 
regarding communications in the field of finance 
and investment, counter to financial tradition.

The Brazilian Institute of Corporate Governance 
(IBGC), founded in 1995, believes the new boost 
to communications is due to factors beyond 
setting limits on traditional organizational power 
and culture. In its Corporate Governance and 
Good Communication Practices Report, IBGC 
states that “communications plays an increasingly 
strategic role in organizations, contributing to 
value creation and improving results. In addition, 
society is more demanding, calling for a new 
pattern of communication and beginning to 
encourage participatory behavior, requiring 
commentary, discussion and positioning 
regarding organizations’ activities.”

ABERJE emphasizes this idea by stating that an 
organization’s communications acquire systemic 
dimensions. “In today’s society, ‘organization’ is 
synonymous with ‘communications.’ It is through 
communications, in their institutional, market, 
human and architectural dimensions, among 

llorenteycuenca.com

https://fundacom.lat/asociaciones/aberje/
https://fundacom.lat/asociaciones/aberje/
https://www.ibgc.org.br/
https://www.ibgc.org.br/
https://ecgi.global/sites/default/files/codes/documents/ibcg_sep2009_pt.pdf
https://ecgi.global/sites/default/files/codes/documents/ibcg_sep2009_pt.pdf


Compliance and clarity:  
Communications and corporate governance

llorenteycuenca.com

6

others, that an organization is perceived and 
expresses itself when relating to the public and 
its networks, with society and with markets. In 
this environment, marked by the production 
of intensive and convenient information, 
transparency, social participation, experience 
and old and new public problems, management 
committees and management boards must 
manage not only an organization’s tangible 
aspects, but above all, its intangible ones.”

In conclusion, the role of communications is not 
limited to explaining when there are breaches 
or deviations from standards. As a function 
and a skill, communications is the plasma 
that transports the nutritional substances 
companies must provide all those who relate to 
them. The simple thesis of “comply or explain” 
is unacceptable, as a sincere commitment to 
the explanation is essential, and because it is 
impossible to comply without explaining.

G20/OECD SIX PRINCIPLES FOR CORPORATE GOVERNANCE

The six principles promoted by the OECD and G20 for the development of good corporate governance 
require the involvement of the communications department, whose most important mission is to create 
a culture of dialogue with stakeholders for the balanced management of all participants in business 
management.

The six principles are:

1. Effective corporate governance framework. 
It must promote transparent and fair markets, 
as well as an efficient allocation of resources. 
It must be consistent with the rule of law and 
provide effective support for supervision and 
compliance.

2. The rights and equitable treatment of 
shareholders and their key ownership 
functions. It must protect and facilitate 
the exercise of shareholder rights and the 
equitable treatment of all of them, including 
minorities. 

3. Institutional investors, stock markets 
and other intermediaries. The mission 
of corporate governance is to incentivize 
communications along the entire investment 
chain and provide markets with information 
on how it contributes to good business 
management.

4. The stakeholders’ role in corporate 
governance. The framework must recognize 
the rights of stakeholders, either as 
established by law or through agreements 
between the parties, and encourage active 
cooperation between corporations and 
stakeholders in creating wealth and jobs, 
ultimately contributing to the sustainability of 
a financially sound enterprise.

5. Data disclosure and transparency. It must 
ensure the timely and accurate disclosure of 
all material matters regarding the corporation, 
including its financial situation, performance, 
ownership and governance. 

6. Management board responsibilities. It must 
guide the company’s strategy, monitor the 
management team and uphold accountability 
to shareholders.
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José Manuel Velasco. Past President of the 
Global Alliance. José Manuel Velasco is the Past 
President of the Global Alliance for Public Relations 
and Communication Management, the body 
that gathers together all the communication 
associations from around the world; he is the first 
chair of this organisation of Latin origin. He was 
managing director for communication and corporate 
responsibility of FCC, director of communication 
for the energy company Unión Fenosa and of the 
public railway transport company Renfe. He also 
chaired the Spanish Association of Communication 
Executives (Dircom) and the Forum for Ethical 
Management (Forética). Velasco has a degree 
in Information Sciences from the Complutense 
University of Madrid. Also, he is an executive coach 
accredited by the International Coach Federation.

AUTHORS

Paulo Nassar. President of the Brazilian Association 
of Business Communication (Aberje). Paulo is also 
the coordinator of the Research Group on New 
Narratives (GENN ECA-USP) and a professor of the 
University of Sao Paulo School of Communications 
and Arts (ECA-USP). He also serves as a member of 
the Higher Council for Advanced Studies (CONSEA), 
the Abrinq Foundation and the Padre Anchieta 
Foundation. In the last 10 years, he has published 
various essays and opinion articles in the most 
popular Brazilian newspapers, including Folha de São 
Paulo, Correio Braziliense and O Globo, among others. 
He holds a master’s and Ph.D. from ECA-USP and a 
postdoctoral degree from Libera Università di Lingue 
e Comunicazione a Milano (IULM) in Italy.

jmvelasco@llorenteycuenca.com
https://es.linkedin.com/in/josemanuelvelasco
https://twitter.com/JM_VelascoG
paulonassar@usp.br
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Jorge López Zafra. Senior Director of Corporate 
and Financial Communications. Jorge López 
Zafra is an expert in strategic planning, financial 
communications and competitive intelligence 
(including sector and trend analysis). He joined 
LLYC in October 2016 after having previously 
collaborated with the company. Before joining, he 
worked for Iberdrola for 8 years, where he helped 
develop strategies and coordinate communication 
projects, including OPS, M&A, general shareholder 
meetings and other corporate matters. He has held 
a variety of positions, including head of Strategic 
Communications, head of Digital Communications 
and brand intelligence and reputation expert. In 
addition, Jorge has worked for Hispania Service and 
Airtel.

jlopez@llorenteycuenca.com
https://www.linkedin.com/in/jorgelopezzafra/ 
https://twitter.com/jorloza 
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MANAGEMENT TEAM

José Antonio Llorente
Founding Partner and Chairman

jallorente@llorenteycuenca.com

Alejandro Romero
Partner and CEO Americas

aromero@llorenteycuenca.com

Enrique González
Partner and CFO

egonzalez@llorenteycuenca.com

Adolfo Corujo
Partner and Chief Strategy Officer

acorujo@llorenteycuenca.com

Goyo Panadero
Partner and Chief Talent 
and Innovation Officer

gpanadero@llorenteycuenca.com

Carmen Gómez Menor
Corporate Director 

cgomez@llorenteycuenca.com

Juan Pablo Ocaña
Director, Legal & Compliance

jpocana@llorenteycuenca.com

Daniel Fernández Trejo
Director, Technology

dfernandez@llorenteycuenca.com 

José Luis Di Girolamo
Partner and CFO Latin America

jldgirolamo@llorenteycuenca.com

Antonieta Mendoza de López
Vice President, Advocacy LatAm

amendozalopez@llorenteycuenca.com

SPAIN AND PORTUGAL

Arturo Pinedo
Partner and Managing Director

apinedo@llorenteycuenca.com

Luisa García
Partner and Managing Director

lgarcia@llorenteycuenca.com

Barcelona

María Cura
Partner and Managing Director

mcura@llorenteycuenca.com

Óscar Iniesta
Partner and Senior Director 

oiniesta@llorenteycuenca.com

Muntaner, 240-242, 1º-1ª
08021 Barcelona
Tel. +34 93 217 22 17

Madrid

Joan Navarro
Partner and Vicepresident,
Public Affairs

jnavarro@llorenteycuenca.com

Amalio Moratalla
Partner and Senior Director,
Sport and Business Strategy

amoratalla@llorenteycuenca.com

Iván Pino
Partner and Senior Director, 
Digital

ipino@llorenteycuenca.com

David G. Natal
Senior Director, 
Consumer Engagement

dgonzalezn@llorenteycuenca.com 

Paco Hevia
Senior Director, 
Corporate Communication

phevia@llorenteycuenca.com

Jorge López Zafra
Senior Director, 
Financial Communication

jlopez@llorenteycuenca.com

Lagasca, 88 - planta 3
28001 Madrid

Tel. +34 91 563 77 22 

Lisbon

Tiago Vidal
Partner and Managing Director

tvidal@llorenteycuenca.com

Avenida da Liberdade nº225, 5º Esq.
1250-142 Lisboa

Tel. + 351 21 923 97 00

UNITED STATES

Erich de la Fuente
Partner and Chairman

edelafuente@llorenteycuenca.com

Mike Fernandez
CEO

mikefernandez@llorenteycuenca.com

Miami

Claudia Gioia
SVP Americas, 
Business Development

cgioia@llorenteycuenca.com

600 Brickell Avenue
Suite 2020
Miami, FL 33131

T el . +1 786 590 1000

New York City

Gerard Guiu
Director, International Business 
Development

gguiu@llorenteycuenca.com

3 Columbus Circle
9th Floor
New York, NY 10019
United States

Tel. +1 646 805 2000

NORTH REGION

Javier Rosado
Partner and Regional Managing 
Director

jrosado@llorenteycuenca.com

Mexico City

Juan Arteaga
Managing Director

jarteaga@llorenteycuenca.com

Rogelio Blanco
Managing Director

rblanco@llorenteycuenca.com

Av. Paseo de la Reforma 412
Piso 14. Colonia Juárez 
Alcaldía Cuauhtémoc
CP 06600, Ciudad de México

Tel. +52 55 5257 1084

Panama City

Manuel Domínguez
Managing Director

mdominguez@llorenteycuenca.com

Sortis Business Tower 
Piso 9, Calle 57
Obarrio - Panamá

Tel. +507 206 5200

Santo Domingo

Iban Campo
Managing Director

icampo@llorenteycuenca.com

Av. Abraham Lincoln 1069 
Torre Ejecutiva Sonora, planta 7 
Suite 702

Tel. +1 809 6161975

San Jose

Pablo Duncan - Linch
Partner and Director
CLC Comunicación | Afiliada LLYC

pduncan@clcglobal.cr

Del Banco General 350 metros oeste 
Trejos Montealegre, Escazú
San José

Tel. +506 228 93240

ANDEAN REGION

Luis Miguel Peña
Partner and Regional Managing 
Director

lmpena@llorenteycuenca.com

Bogota

María Esteve
Partner and Managing Director

mesteve@llorenteycuenca.com

Av. Calle 82 # 9-65 Piso 4
Bogotá D.C. – Colombia

Tel. +57 1 7438000 

Lima

Luis Miguel Peña
lmpena@llorenteycuenca.com

Av. Andrés Reyes 420, piso 7 
San Isidro

Tel. +51 1 2229491

Quito

Carlos Llanos
Managing Director

cllanos@llorenteycuenca.com

Avda. 12 de Octubre N24-528 y 
Cordero – Edificio World Trade 
Center – Torre B - piso 11

Tel. +593 2 2565820

SOUTH REGION

Juan Carlos Gozzer
Partner and Regional Managing 
Director

jcgozzer@llorenteycuenca.com

Sao Paulo y Rio de Janeiro

Cleber Martins
Partner and Managing Director

clebermartins@llorenteycuenca.com

Rua Oscar Freire, 379, Cj 111 
Cerqueira César SP - 01426-001 

Tel. +55 11 3060 3390

Ladeira da Glória, 26 
Estúdios 244 e 246 - Glória
Rio de Janeiro - RJ

Tel. +55 21 3797 6400

Buenos Aires

Mariano Vila
Managing Director

mvila@llorenteycuenca.com

Av. Corrientes 222, piso 8 
C1043AAP 

Tel. +54 11 5556 0700

Santiago de Chile

Francisco Aylwin
Chairman

faylwin@llorenteycuenca.com

Magdalena 140, Oficina 1801 
Las Condes

Tel. +56 22 207 32 00
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IDEAS by LLYC is a hub for ideas, analysis 
and trends. It is a product of the changing 
macroeconomic and social environment we 
live in, in which communication keeps moving 
forward at a fast pace.
 
IDEAS LLYC is a combination of global 
partnerships and knowledge exchange that 
identifies, defines and communicates new 
information paradigms from an independent 
perspective. Developing Ideas is a constant flow 
of ideas, foreseeing new times for
information and management.
 
Because reality is neither black nor white,  
IDEAS LLYC exists.

llorenteycuenca.com
www.uno-magazine.com


